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SUMMARY To successfully develop and 
maintain a team takes a huge 
effort. Be it your Board or a project 
group – to ensure that the group 
delivers the results and reaches the 
goals may seem a tough task.  

By applying the methods of 
COACH, the leader can easily 
understand and develop the skills 
and incentives necessary for the 
team to succeed.  

The training uses a mixture of 
theory and interactivity to develop 
the skills of the participants so the 
participant will be able to apply the 
COACH model in his/her group.  

OBJECTIVES At the end of the course, the 
participant’s; 

·  Will understand when to use 
coaching to manage a team  

·  will be able to understand the 
COACH model 

·  will be able to explain the 
COACH model  

·  will be able to apply the 
COACH model as a 
management tool 

MAIN POINTS 1. Understanding the COACH 
model 

2. Powerful Questions 

3. Active listening 

4. The use of the Action Plan 

5. Summary 
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What is coaching? 
From Wikipedia, the free encyclopedia: 
Coaching is a method of directing, instructing and training a person or group of people, with the aim to achieve some goal or 
develop specific skills. There are many ways to coach, types of coaching and methods to coaching. 
 
The idea is that the coachee has all the answers by himself, but you as a coach shall help him to find them. 
Coaching is a powerful way to improve the performance of you team. With the right tool you could get even better results in your 
team. Leading a national board, a local board or a project you have different team members and they all shall go in the same 
direction and toward the same goal. Sometimes you will experience that it is hard to motivate and get the required attention from 
each group member. Using coaching and the COACH model correctly will significantly increase the motivation, attention and 
results in any group.  
 

·  Coaching is not therapy 
·  Coaching is not consulting 
·  Coaching is not counseling  

 

1. COACH-model 

C - clarify the Topic 

O - outcome desired  

A  - actually happen  

C - create options  

H  - hard copy action plan  
 

The COACH model was first developed by Dr. David Allamby. The model is 
particularly suited for Coaching in leadership, as it focuses on progress between 
sessions in the Hard Copy action plan. 
When using the COACH model in a session, you start by clarifying the topic of today. 
When the topic is clear for both parties, you talk about what the outcome, or result 
should be after this session – the goal.  
You are now ready to look at the current status – Actually happen. This is where you 
discuss the current situation.  
 
When the outcome and the current situation is clear, it is time to Create options. Have 
the coachee to discuss how he/she can get from the current situation and to the desired 
outcome. There may be many different options, so at some point there is a choice to be 
made. Decide what option to use and move on to write the Hard copy action plan.  

 
 
 

The COACH-model with example questions 
 
Clarified the topic  ·  What is the problem you want to discuss?  

·  What is it specifically that you would like help with?  

Outcome  ·  Describe to me what you want it to look like  
·  What do you think is the best outcome?  
·  How would it look like when you reach that outcome?  

Actually   ·  Describe for me what happens in that situation?  
·  Tell me the history behind it/why is it so?  
·  How would others look at the same situation?  

Create options  ·  Do you have some ideas about what you could do different?  
·  What else/more options?  
·  Even more?  

Hard copy action 
plan  

·  What will be done?  
·  When will it happen?  
·  Who else will be involved?  
·  What resources will be needed?  
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The first coaching session 
·  Here you are getting to know each other 
·  The purpose of the first session is to look at the 

overall goal of the coaching. If you are a project 
manager, you might want to use the project goal as a 
main target, while determining with the coachee 
his/her role in the project, and what would be the goal 
for the coachee in this particular project.  

·  You also should focus on building trust – a safe-spot 
where it is safe and allowed to go outside the comfort 
zone.  

·  The time should be about 1-2 hours each time. 
·  If you do not have it already, get contact information 
·  With the coachee, decide what you as coach should 

give of support, and get permission to intrude, 
challenge and hold them accountable. 

·  Explain the COACH model, the purpose of using this 
model and the importance of the Action Plan. 

 

The following coaching 
sessions 

·  Find a calm and peaceful location where you will not 
be distracted.  

·  You talk about what has happened since the last 
session, and you discuss the progress. 

·  Coachee set the agenda, the time should be about 1-2 
hours each time. 

·  The coach is responsible for managing the time and 
for wrapping up the sessions. 

·  The coach should give homework to the coachee. 
Homework can be tasks, reflections and other 
activities with the purpose of helping the coachee 
reaching his/her goals. 

·  The session should end up with the Hard Copy Action 
plan. 

 
2. Powerful questions 
 

Closed Questions Open Questions  Leading questions Neutral questions 

Will this action plan 
work? 

What impact will this action plan 
make? 

 What is the chance that this task 
will succeed? 

What obstacles may interfere 
with this task? 

Can you do [anything] 
more? 

How can you improve the results 
[even more]? 

 Isn’t it better to put these tasks 
on hold for the time being? 

What are the arguments to 
proceed with the project? 

Are you able to cope 
with this? 

How can you better deal with this 
issue? 

 How do you cope with so many 
projects at the same time?  

What can be done to help 
improve your capabilities to 
handle several projects at the 
same time?  

 
 

3. Active listening 
 
�
 
 
Active listening is about tapping into the message that is 
conveyed by the coachee. And active listening is not only 
about your ears, it is about reading body language, eye-
movements and the way the coachee is seated.  
 
Active listening is an art that needs to be practised. It 
requires you to take an active part, and to build your 
intuition.   
 
Consider that only 30% of the message is conveyed 
using words, the rest is by body language and voicing.  
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Action plan is simply a plan where you write the goal, the current state, the steps and task required to reach the desired goal and 
add resources that are required to reach the goal. One important point in the action plan is possible obstacles – and how to 
overcome them.  
 
Remember SMART-goals: 

Specific 

M easurable  

A ttainable  

Realistic  

T imely  
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Norwegian: 
Schüssel, Ann Elin (2000): Coaching, Effektfull ledelse. 
Oslo: Grafisk Forlag 
 
Schüssel, Ann Elin (2005): Hva vil du? – din indre oppdagelsesreise 
Oslo: Konseptforlaget 
 
Torbergsen, Turid (2005): Coaching, En kraftfull metode til forandring og vekst.  
Stavanger: The Coaching Institute 
 
English: 
Allamby, David Dr (2006): The Manager`s Coaching Toolkit. Fast and simple solutions for busy managers. 
Great Britain: Person Prentice Business 
 
Leibling, Mike & Prior, Robin (2003): Coaching made easy, step by step techniques that get results.  
London: Kogan Page 
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Action Plan  
This is an example of what an action plan may look like. Use this, or make your own! 
 
This action plan is made by: _____________________________ 
 
My Coach is: __________________________ 
 
What am I to do (Goal/Target: ______________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
 
When will I do this? (Time): ________________________________________________________ 
 
 
 
Who else will be involved (Team, Mentor, Partners, Sponsors etc):  
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
 
What resources are needed (team, tools, location, competence, travel etc):  
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
 
 
The steps I need to take are:  
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
 
 


